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Glossary of terms

Career counselling: is an umbrella term for the process of enabling somebody to
evaluate their current situation and identify what steps are needed in order to change.
It will usually include identification of a person’s strengths and weaknesses in relation
to work options and may also include careers information.'

Careers guidance: is personal and directive, and provides advice within the context
of the opportunities that are available."

Careers information: covers the facts about the qualifications and experience
needed for alternative career pathways and the opportunities that there are for career
progression. That is, the number and type of posts available at a particular level and in
a particular specialty, and details of the qualifications and training necessary."

Coaching: is the process of motivating, encouraging and helping an individual to
improve their skills, knowledge and attitudes in a framework of goal setting and
achievement.”

Mentoring: is the process whereby an experienced, highly regarded empathic person
(the mentor) guides another individual (the mentee) in the development and re-
examination of their own ideas, learning and personal and professional development.®

Reflection: is the process whereby people actively deliberate on their performance or
the care they deliver and identify their strengths and weaknesses (as individuals or in
groups).

Skills escalator: is an approach to developing careers in the NHS through a
supportive culture and infrastructure. The vision of a modernised NHS is for staff to
have a range of options for developing and extending their careers, supported by
learning and development opportunities. Getting people on the escalator means
attracting a wide range of people to work within the NHS by offering advice and help
and a variety of career and training step-on and step-off points. Enabling staff to move
on the escalator is about encouraging staff to renew and extend their skills and
knowledge to gain stimulating careers through a strategy of lifelong learning.*
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Introduction

You wouldn’t be reading this book unless you were wondering if there isanything you
can do to enhance or change your career. You may just be seeking reassurance that
you are reasonably content in your current job, or alternatively wanting to review
your whole career, feeling that working in the NHS is not for you. You might just want
to check out what other opportunities there are for your future career. You could be
finding that the other pressures in your life in combination with a busy job in the NHS
are just too much. More flexible working hours might help you cope with looking after
young children or elderly dependants, or struggle with physical or mental ill-health,
or other unsettling personal events.

The material in this book has evolved to help people like you plan their careers in
the NHS. What you learn could help you to enable colleagues to plan and develop
their careers too, if that is part of your work role and responsibilities as line manager or
tutor or appraiser.

We need to recruit and retain additional doctors, other independent contractors
such as dentists, pharmacists, optometrists, nurses, allied health professionals, man-
agers and other staff. NHS staff with low morale may opt for early retirement or part-
time working. The challenge for the NHS is to create a working environment that
encourages you and your colleagues to stay working as long as possible. The expertise
of managers and others may be lost in NHS reorganisations where there are no
obvious alternative career pathways, and support for career development is in-
adequate.

As each NHS reorganisation and innovation occurs with newly created oppor-
tunities for health professionals in leadership and management, there is an incipient
drain of the health professional workforce away from their clinical posts. New clinically
based career opportunities have sprung up with the shift to more community-based
working for hospital consultants and nurses, and more specialist roles for general
practitioners (GPs), nurses and allied health professionals with special interests. Infor-
mation about these opportunities is not easily available to all.

Many health professionals undergo multiple transitions during their career path-
ways. Yet there is little known about the sources of careers information they access,
and limited availability of good careers guidance, support and advice services." Health
professionals and managers may be in posts to which they are ill suited. They may
have pursued different career pathways if appropriate careers advice had been readily
available earlier on, and throughout their careers. And for many, their career objectives
and career progress is central to their personal morale and job satisfaction.”

Career planning

Career planning is a must at all stages of a health service career, for students or young
professionals uncertain of their career paths, for established clinicians faced with a
range of career opportunities and dilemmas, or when thinking of retirement. A first
step is to learn more about yourself. To discover your personal strengths, career and
job preferences, motivation and priorities in life, you should know how you want to
balance the time you spend between work and leisure, and between time and effort of
work and income. You should understand what levels of responsibility, challenge and
interaction with other people suit your personal style.*>






